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The opportunity to custom build or renovate a home is a considerable undertaking. 
Finding and hiring the right Architect can make all the difference in achieving the 
home of your dreams. Their valuable expertise will bring clarity to the complex 
process and help you gain the most return on your investment. 

In this guide, you will find:

• an outline of seven simple steps to follow in your search for the right Architect
• general advice and tips for each step
• a worksheet with a brief list of questions to ask potential candidates

Embarking on an architectural journey is both exciting and daunting. Finding the 
right Architect that is compatible with you and your project is key for a successful 
outcome!



1 Ask Around for Referrals.
If you have family, friends, neighbors, or co-workers who have gone through a renovation or construction project, 
they are the best starting point in finding an Architect. Ask them about the scope of their projects, who they hired, 
and why they decided to work with that particular Architect. Personal referrals will most likely come with candid 
reviews and advice that will be useful in your own search. 

Other professionals in a similar industry such as General Contractors and Interior Designers may also have 
recommendations for architects that they have worked with.

Search Online.
Another avenue for finding an Architect is the internet. Aside from a quick Google search for local architects, 
there are several online sources such as Houzz.com where you can easily connect with professionals and access 
their work portfolios and client reviews. 

2
Make a List.
Once you have done your research on potential candidates, we recommend that you narrow down your list to 3 
or 4 architects to keep the selection process manageable. Those that have made it on this list should have left 
a good impression on you based upon their bios and company websites. More importantly, you can imagine the 
possibility of working alongside these architects for your project. 

3
Gather the Right Questions.
During your initial conversation with the Architect, it is very important and helpful to ask the right questions. This 
shows the Architect that you are prepared and ready to move forward – if it is a good fit for the both of you. We 
have included a worksheet with a brief list of questions that you can ask during the first meeting. 

4
Schedule a Meeting.
Contact each Architect on your list to schedule an in-person meeting. It is important to have a face-to-face 
conversation with a potential Architect so that you can ask your right questions and gauge their level of interest 
in the project. During this initial meeting, you should share your list of goals for the project while determining 
your level of comfort and compatibility with the person who will be designing your home. Residential design is 
extremely personal and gratifying because the Architect is creating spaces that your family will make memories in 
for many years to come. Therefore, it is crucial to find someone to partner with who understands your lifestyle. 

5
Review References.
You should not be afraid to ask the Architect for past client references or a portfolio of their work. When 
contacting references, be sure to ask them about the Architect’s process and involvement during the design and 
construction phases of the project. Check with the homeowners to see if they encountered some challenges 
during their experience and find out how the Architect handled them. It is also important to ask the references 
about the Architect’s level of communication and accessibility because those are key to the success of a project.

6
Sign a Contract. 
As the homeowner, financially investing in the design phase of a project is a big first step. The Architect should 
prepare a contract or proposal agreement after the initial consultation which clearly identifies the services that 
he/she will be providing, and the deliverables that will be presented at each design phase. It is important to 
understand how they are outlining their services and the compensation associated with their work. Take your 
time to review this document carefully and respond with any questions that you may have. Once the decision 
becomes clear (trust your instincts), sign the contract and let your design journey begin! 

7
Via Laulima was founded by Wendy and David Sumida, a husband and wife collaborative dedicated to the value of 
design and its ability to transform the personal and functional into physical reality that serves to enrich its occupants. 
If you found this guide to be helpful, our pre-design services may be of interest for assistance with the planning and 
budgeting phase of your project. Please visit our website for more information: vialaulima.com. 

http://vialaulima.com


Questions for Initial Consultation

Name of Firm / Contact:

1. What is your design philosophy and how do you approach a new project / client?

2. Who will be our point of contact from your office and who will be doing the primary design work?

3. What are the typical steps in your Design Process?

4. Do you have a typical timeframe from project start to beginning of construction?

5. How do you establish your fees?

7. What are some potential obstacles that you might anticipate on a project like this?

6. Do you have any initial thoughts or concerns with what we want to do with our home?

8. 

9. 

10. 


